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TEXO LLC

UEI PYC6JP8HFHN5 - CAGE 24K48

CAPABILITY STATEMENT

COMPANY OVERVIEW

Texo LLC is a systems engineering, Al integration and accelerator studio. Texo takes

the systems an organization already runs, puts one reliable record underneath

them, and builds the applications, automations and Al tools on top, deployed in the

client's environment and owned by the client. Each new tool builds on a shared
foundation, so programs grow by adding capability rather than vendors. Texo's

partners have led technology at the LA Clippers, United Talent Agency and Defy
Mortgage, and built the acquisition systems at institutional real estate firms.

PAST PERFORMANCE

e Apple: outside engineering team for an internal tools program. Built a ratings-
and-reviews intelligence tool, a launch hub joining marketing, sales and
sentiment data, a deck generator, brand-asset search and a brand-compliant

image engine on Apple's infrastructure, under its security review, on one shared

codebase. Result: the reviews tool replaced an outside vendor; the engagement
has been extended twice.

e Development and owner-representation firm: one record behind every project.

A principal's dashboard and project managers' views on one record, fed by an
assistant that proposes updates for a named person to approve, with owner
portals, monthly reports and line-by-line bid leveling. Result: fifteen owner
portals live; 117 approved changes in the assistant's first ten runs; bid analyses
cut from 5 to 8 hours to minutes.

e InSite Property Group: acquisition sourcing system (in-house system, built by
Texo's founder). On-market screening, off-market ownership identification and
broker cultivation across 38 target metros. Result: screening moved to analysts,
producing a sustained on- and off-market pipeline.

* Ares Management: Al investment committee memo system (in-house system,
built by Texo's founder). Replaced a five-day, roughly 20 team-hour PowerPoint
cycle for the firm's 33-page memo. Result: produced at firm format in under an
hour.

e Plaintiff litigation firm: medical-records review for trial. Reads, indexes and
summarizes charts past 12,000 pages and answers questions; every citation

carries the page, Bates stamp and quoted text, verified word for word. Result: in

production with 39 charts, measured against the firm's own answer key.

e Environmental compliance firm: inspection intake across industrial facilities.

Reads forms from an inbox and a compliance portal, resolves each to its facility
and alerts on reported spills. Result: in parallel testing, 25 of 35 records matched

staff entries exactly; the other 10 were correct by design.

CORE COMPETENCIES

Systems Engineering and Integration Al Integration

e Architecture across systems of record ¢ LLMs and Al agents in production

e ERP, CRM, Microsoft 365, Procore e Drafting, research and triage
APIs e Answers cited to the source page

* One data model, no new silos

Workflow Automation and Rapid
Application Delivery

Data Engineering and Analytics
e Pipelines, data models, migration
e Legacy and SAS workloads to cloud * Reporting, intake and routing

e Dashboards and decision views
e Parallel validation before cutover

e First tool in weeks, shared codebase

POINT OF CONTACT

Jack Modesett

Partner

PHONE
512-964-2828

EMATL

jack@texoadvisors.com

WEB
texoadvisors.com/government
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CAGE

24K48

ADDRESS

Austin, TX

NAICS CODES

541511 - Primary
Custom Computer Programming Services

541512

Computer Systems Design Services

541519
Other Computer Related Services

518210
Computing Infrastructure Providers, Data
Processing, Web Hosting, and Related Services

541611
Administrative Management and General
Management Consulting Services

541690

Other Scientific and Technical Consulting
Services

PSC CODES

DAO1

IT and Telecom - Business
Application/Application Development Support
Services (Labor)

DA10

IT and Telecom - Business
Application/Application Development Software
as a Service

R408

Support- Professional: Program
Management/Support

CERTIFICATIONS

Small Business (SAM.gov registered)




